‘ -

e . _Energy‘ Leader
- Partnerships

An EDISON INTERNATIONAL® Company

OVERVIEW

LOCAL GOVERNMENTS JOINING WITH
SOUTHERN CALIFORNIA EDISON TO ADVANCE SUSTAINABILITY

ENERGY LEADER PARTNERSHIPS

Local Governments Leading by Example
Southern California Edison (SCE) is joining together
with cities and counties to help achieve a joint vision
of sustainability.

Through the Energy Leader Partnerships Program,
SCE provides support to local governments to
identify and address energy efficiency opportunities
in municipal facilities, take actions supporting the
California Long-Term Energy Efficiency Strategic Plan
and increase community awareness of demand side
management (DSM) opportunities.

HOW IT WORKS
1. Forming the Partnership

SCE and one or more local governments enter into

a formal agreement to work together to identify and
meet the goals of energy savings, demand reduction
and environmental sustainability. A Partnership team
is formed consisting of representatives from the local
jurisdiction and SCE to implement the Partnership’s
objectives. In certain partnerships, multiple local
governments may choose to particate jointly through
a third party implementer who partners with SCE.

Energy Leader Partnership
Program Model

The ELP program has 4 tier levels — Valued Partner, Silver, Gold and

Platinum. All Partner levels receive SCE support consisting of Marketing,

2. Municipal Retrofits

SCE will work with local governments to help audit
municipal facilities and identify promising retrofit
opportunities. Local governments will be eligible

for enhanced Partnership incentives — above core
SCE incentives — designed to address financial
constraints in the public sector. With the Energy
Leader model, these incentive levels are reached and
then increased as local jurisdictions reach milestones
in energy savings.

3. Strategic Plan Actions

SCE will support local governments in meeting long
term sustainability goals in climate action planning,
code compliance, reach codes and other strategic
plan initiatives.

. Marketing and Outreach

to the Community

SCE will help Partners learn about and leverage the
full range of demand side management programs and
services, including energy efficiency rebates for resi-
dential and business customers, demand response
programs, solar training and rebates. The Partnership
will co-brand messaging with the local government
and use local communication channels.
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Implementation. Achieving pre-determined threshold energy savings
goals in city facilities and community-wide will trigger advancement to

the higher incentive tiers.

To reward and motivate Partners toward
more energy efficiency, the Program
offers increased incentives as Partners
move progressively up the tiers
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HOW WILL SCE HELP?

SCE will bring a team of resources to ensure

Partnership success. Once you become a Partner,
the SCE team will meet with you monthly to provide
guidance and support towards implementation of
Partnership goals.

Project Manager

Your assigned SCE Partnership project manager will
oversee the Partnership and coordinate the programs
and budget to help you succeed.

Account Manager

In addition to the other customer support services
SCE provides, your dedicated SCE account manager
will help you identify retrofit opportunities and identify
all financial incentives available to you.

Region Manager

Your SCE region manager will support you with
communications to senior local government
management to help communicate Partnership plans
and successes.

PARTNER’S ROLE

As a Partner, your role is simply to be committed to
working together with SCE to achieve the goals of
the Partnership. Each Partnership will address the
goals in municipal retrofits, strategic plan actions
and DSM marketing and outreach. For the
Partnership to be successful, the entire team must
have a long term commitment to achieving these
goals. As a Partner, you will select an energy
champion to serve as an active member on the
Partnership team and to act as an advocate for the
Partnership within your jurisdiction.

WHY WOULD | WANT TO JOIN

There are numerous benefits to being an
Energy Leader Partner.

B Reduce government operational costs and
thereby reduce utility bills

B Demonstrate a leadership role in the
community

B Help achieve local government greenhouse
gas reduction goals

B Fully leverage SCE programs and services in
your own facilities as well as in your residential
and business community

EASY TO PARTICIPATE

For more information on how to become
an Energy Leader Partner, contact your
Region Manager or send an email to:

EnergyEfficiencyPartnerships@sce.com
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