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1. OVERVIEW

1.1 Introduction

The purpose of this Request for Qualifications (RFQ) is to find a highly qualified and cost-effective national Development Partner for solar photovoltaic (PV) systems on Mercy Housing’s affordable housing properties. Interested solar Development Partners (“Respondents”) are requested to provide a full proposal for the phased development of financed solar power systems in California and nationally. Proposals received from this RFQ will assist Mercy Housing (“Buyer”) in making decisions to pursue clean energy solutions and engage in contract discussions with Respondents.  

Mercy Housing is interested in rapid deployment of solar PV systems on the facilities that it manages, beginning with the most viable properties in California as part of a phased strategy nationally to reduce greenhouse gas (GHG) impacts while realizing material electricity cost savings for housing operations and residents. Mercy Housing intends to achieve a substantial solar PV portfolio of 1 MW to 3 MW or more in capacity over a 3-year development contract. A selected Development Partner will provide excellence and timeliness in solar PV system design and construction; understanding of unique requirements in the affordable housing sector; attractive pricing; and financed solutions (primarily Power Purchase Agreements) with standardized documents and processes. While Mercy Housing seeks to provide broad access to its properties to the selected Development Partner, it makes no guarantee of national exclusivity as part of this RFQ and anticipates negotiating exclusivity rights as part of a Development Agreement.

Upon selection of a Development Partner, Mercy Housing intends to release a public statement regarding the partnership. The release will highlight Mercy Housing’s participation in the RENEW300 campaign as part of President Obama’s climate action plan to increase solar power deployment on multifamily properties and how this partnership is intended to help Mercy Housing toward its renewable energy pledge.

1.2 RFQ Terms and Conditions

This RFQ is not a contract offer and should not be construed as intent, commitment, or promise to acquire products or services presented by any Respondent. 

Information received from responses to this RFQ will be maintained as confidential and used in the evaluation of potential solar energy project developers by Mercy Housing and its advisors. Buyer reserves the right to discontinue or modify the RFQ process at any time, and makes no commitments, implied or otherwise, that this process will result in a business transaction or negotiation with one or more Respondents. Buyer will not pay for any information herein requested, nor be liable for any costs incurred by Respondent. 

1.3 About Mercy Housing

Mercy Housing manages about 300 properties serving about 18,000 affordable apartment homes in 19 states. The number of Mercy Housing properties by electric utility is provided in Attachment F, while additional detail on Mercy Housing’s California properties is in Attachment E. 

Mercy Housing is one of the nation’s largest affordable housing non-profit organizations and is committed to improving the environmental sustainability of its properties where feasible. Mercy Housing participates in the development, preservation, management and/or financing of affordable, program-enriched housing across the country. Mercy Housing serves a variety of populations with housing projects for low-income families, seniors, and people with special needs. We acquire and renovate existing housing, as well as develop new affordable rental properties. More information is available at: https://www.mercyhousing.org/

1.4 RFQ Timeline

Below is a list of major milestone dates for this RFQ process. Buyer maintains the right to adjust the schedule at its discretion.

	EVENT
	TARGET DATES

	RFQ Issued
	October 26, 2015

	Webinar to Review Sample Sites
	November 10, 2015

	RFQ Questions Due No Later Than
	November 13, 2015

	RFQ Responses Due
	December 7, 2015 

	Response Evaluation Period
	January 2016

	Buyer/Respondent Meetings
	January 2016
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2. SCOPE

2.1	Development Approach

Mercy Housing is seeking to establish a 3-year development agreement with a strong and experienced partner for solar PV development across its entire portfolio of properties nationwide. The focus for development activities is identifying, designing, financing, installing, and operating on-site solar PV systems to reduce Mercy Housing’s operating costs while increasing the use of renewable energy. Off-site development is also of interest via virtual net metering programs or community/shared solar.  

The initial phase is planned to begin no later than the end of Q1 2016 with a first year target (2016) of completing the installation and financing of approximately eight (8) solar PV systems in California and additional sites across the country as feasible to benefit from the 30% federal investment tax credit (ITC) and establish a successful track record for roll-out to technically and economically advantageous solar sites nationally. Respondents are expected to provide proposals that include the four (4) required California sample sites, plus to describe their development approach to reasonably maximize the number of sites that can be developed during calendar year 2016.  However, the specific sites to be developed under contract will be finalized during negotiations.

Mercy Housing has a strong preference for Power Purchase Agreements (PPAs) or equivalent financing that delivers similar risk, cost, and performance characteristics.

The contemplated Development Agreement would include overall terms and conditions to enable and encourage rapid pursuit of all viable solar projects by the selected Respondent along with performance criteria and management expectations. Further, the Development Agreement would establish an initial timeline for development of the first group of projects in 2016 using a PPA (or equivalent) contracting and financing structure.

Brief Description of Mercy Housing Sites
In general, Mercy Housing multi-family facilities are generally either in an urban setting with tall buildings within a relatively small footprint or in a more suburban setting with multiple buildings that are each about two to four levels high. Every location may have unique conditions, and an overview of some Mercy Housing’s California sites can be found in Attachment E. 

2.2	Sample Sites in California 

Shown below is a list of the four (4) sample sites that each Respondent must use in building its proposal (more site detail is included in Attachment D):

Site Name			Location		
1.	1				Folsom, CA (Sacramento Area)
2.	2				Galt, CA (Sacramento Area)
3.	3				San Leandro, CA
4.	4				Stockton, CA

Respondents are expected to include proof of all required business and contractor certifications and be in compliance with the requirements included in Attachments A and B to this RFQ. All paperwork for project permitting, construction, and interconnection would be managed by Respondent in compliance with all applicable laws, regulations, ordinances, and industry best practices.

2.3	Development Plan for Additional Project Locations 

In addition to the relatively detailed information that Respondents are providing on the four (4) sample sites, Respondents are asked to describe their development plan for reasonably and prudently maximizing the installed capacity that can be developed through PPAs or similar contracts for Mercy Housing during calendar year 2016. These additional projects may come from any location within Mercy Housing’s national portfolio of properties. The Buyer understands that little detail is provided on non-sample sites in Attachments E and F and does not expect detailed analysis of non-sample sites. The plan for additional project locations should be included as part of Section II (“Development Approach”) in the Respondent’s proposal.

3.	RESPONDING TO THIS RFQ

Interested Respondents are encouraged to respond to this RFQ with the requested information and documentation in Section 3.2 by the stated response deadline. After collecting responses to this RFQ, the Mercy Housing evaluation team will review the responses as described in Section 3.3 below.  

Additional information and Respondent meetings may be requested to review and clarify the responses, at the discretion of the evaluation team. Please note that all costs associated with responding to this RFQ will be borne by the Respondent.

Site Visits  
Given the number of buildings across the Mercy Housing portfolio and the development approach described herein, a site walk for potential locations is not planned. Instead, visual data on the four (4) sample sites will be reviewed via a webinar on the day indicated in the RFQ schedule above. Respondents are requested to indicate their interest in attending with the contact listed above via email. Attendance is not required for a Respondent’s proposal to be considered valid, but attendance is encouraged and questions will be answered during the session.

3.1	Proposal Submittal Date, Format, and Location

Questions about this RFQ shall be submitted to the e-mail address on the cover of this RFQ with a subject line that reads: “Mercy Solar Development RFQ.”  All questions must be received by November 13, 2015 in order to guarantee a response. Questions will be promptly answered via email. 

Full responses to this RFQ must be received no later than December 7, 2015 by 6:00pm US Mountain Time. 

All responses must be submitted electronically in PDF format as an attachment to an email and sent to the email address shown above. The subject line of the email should be: “Mercy Solar Development RFQ Response.” It is required that attachments with file sizes exceeding 8MB be compressed (i.e., zipped) and/or divided into multiple PDFs and e-mails with individual files labeled Volume I, Volume II, etc. to ensure message delivery. A confirmation of receipt will be provided within one (1) business day. If this receipt is NOT received, please send a separate email to request confirmation or address issues with file delivery.

3.2	Information to Submit in Proposal

Respondents interested in this RFQ should provide proposals with straightforward, concise information that clearly communicates the information requested below.  

The proposal shall describe products and/or services being offered by Respondent in order to meet the goals and areas of interest stated in this RFQ. Each Respondent must clearly demonstrate how its products and/or services meet relevant industry standards and requirements by providing detailed product specification materials and installation methods that are in compliance with federal, state, local, and utility regulations as well as industry best practices. 

The proposal must have a complete package of information, organized in the format and the order of information described below. Proposals with a different organization may be rejected. 

COVER PAGE

Each proposal must include a cover page that includes “Mercy Solar Development RFQ Proposal,” business name, primary address, contact person, contact information, and table of contents using the section numbers shown below. All Respondent information will only be shared with the Buyer evaluation committee and NOT shared publicly nor with other Respondents.


SECTION I		Company Background and Qualifications 

Respondent should provide a summary of no more than ten (10) pages of background information about its company in this section. RFQ responses shall include:

· Description of Respondent’s capabilities in providing its products and/or services.
· Organizational background.
· Experience in providing solar projects in states, or specific utility markets, represented in Mercy Housing’s housing portfolio.
· Brief bios of the key team members that would work on the development program and individual projects executed under the program and identification of the project manager.
· Three (3) examples of similar projects with references and contact information.
· Experience with multi-family and affordable housing.
· List and brief description of planned sub-contractors and/or partners, along with description of how Respondent has worked with the sub-contractors and partners in the past.
· Brief description of any bankruptcies or legal proceedings against the Respondent or its planned sub-contractors or partners with relation to solar projects in the past three (3) years.
· Dun & Bradstreet report or similar information summarizing the financial standing of Respondent.

SECTION II 		Development Approach

Respondent must describe its overall strategy and approach to being a proactive development partner for Mercy Housing to support deployment of solar PV across good candidate sites in the Mercy Housing portfolio of housing nationally.  

Respondent should include any prior or current experience as a national development partner, along with other organizations and outcomes achieved to date.

Respondent must provide an overall development timeline that includes a multi-year phased roll-out to national facilities and a plan to install and finance the four (4) sample sites in California (see Section 2.2 of RFQ), demonstrating capabilities and achieving early wins for all parties.

Respondents are asked to prepare a plan not exceeding four (4) pages identifying the additional sites (by name or simply utility territory) that it believes are good candidates for development in 2016 as described in Section 2.3 above. This plan should include descriptions of: (i) how sites will be selected and developed from the portfolio, (ii) total capacity and/or number of projects estimated to be developed, (iii) support from Mercy Housing necessary to allow for such development, (iv) timetable, and (v) process for managing risks.  

Respondent should describe the ongoing support, management, and resources that will be provided to Mercy Housing throughout the development agreement contract period, including any unique value-add services that it wishes to highlight.


SECTION III		Proposed Solar System Description

Respondent must include the following information in its response for all four (4) sample sites:

· A detailed technical description of each proposed solar PV system including basic location diagrams, system designs, and all components.  
· Supporting information that includes technical specifications for major components including PV panels and inverters, warranties, and production guarantees.
· Description and specifications of the mounting equipment, and installation techniques including how rooftop warranties will be maintained.
· System electricity output schedule for the first year of system operation and supporting information directly from a recognized software modeling tool (ex. Helioscope or PVSyst outputs included).
· Projected annual system performance degradation.
· Sample construction and commissioning schedule (can be the same for each of the four (4) sites) assuming a PPA is signed on February 28, 2016.
· Major inclusions and exclusions in bid.
  

SECTION IV		Cost Proposal 

Cost proposals should be made based on good faith estimates using the requirements defined in this RFQ and must be consistent with the responses in Section III above and the requirements in Attachments A and B.  

Respondent estimates shall be all-inclusive of system costs, installation, monitoring, inverter replacement at the conclusion of the inverter warranty period, and operations & maintenance.  All assumptions and forecasts must be documented and explained covering an estimated 20-year transaction.

Respondents must assume that Mercy Housing keeps all the Renewable Energy Credits (RECs) and environmental attributes in the cost proposal.

Respondents must completely fill out the Cost Proposal Form that covers all four (4) sample sites (Attachment C to this RFQ) and submit it with the proposal in Microsoft Excel format. 

Separate from the Attachment C form, Respondents must also describe forecasted savings calculations over a 20-year contract term for each of the four (4) required sample sites with documented assumptions and forecast methods.

SECTION V		Sample Power Purchase Agreement 

Sample Power Purchase Agreement (PPA) documents including all related schedules, contracts, and addenda must be included in this section for review and evaluation.

3.3	Evaluation of Responses

Review of responses submitted to this RFQ will be managed by a Buyer evaluation team. Respondent will be notified by email no later than January 2016 if its response is of interest to Buyer. 

Responses will be reviewed based on a variety of factors with no pre-determined weighting of individual factors. Relevant factors include:
 
· Organizational Capabilities. Buyer is interested in Respondents who have strong organizational capabilities and an experienced team to provide innovative solutions and services over the long term.
· Experience with Multi-Family and Affordable Housing. Buyer is interested in Respondents who have demonstrated experience working with the Multi-Family and Affordable Housing sectors for renewable energy and/or energy efficiency projects.
· Solar Project Development Partnership Approach. Buyer is looking for a strategic approach to developing solar projects nationally, with hands-on experience driving results quickly within a phased work plan. The general quality, reasonableness, and efficiency of development plans for both the four (4) sample sites and the other sites selected as “Additional Project Locations” for 2016 are important to the Buyer. 
· Realized Energy Cost Savings. Proposed technologies that are the most cost-effective (not necessarily the lowest capital cost) with the greatest potential to reduce long-term operating costs will be given highest priority.
· Technical Viability and Quality.  Buyer is focused on solar systems and components that have a demonstrated track record of performance with robust warranties; meet the needs and requirements of its facilities; and provide reliable, safe, and high quality construction methods. 
· Power Purchase Agreement Terms and Contracting Processes. Buyer is interested in favorable, standardized contract terms with a streamlined contracting process.

Notifications.  All official notifications and communications will be made via email. 

Facilitated Meetings. Based on Respondent responses, meetings may be scheduled between Respondent and Buyer in person and/or remotely to expedite the review, evaluation, and potential contract discussions.

Negotiations. Exclusive or concurrent negotiations may be conducted with responsible respondent(s) for the purpose of altering or otherwise changing the conditions, terms, and price of the proposed development agreement.
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