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Fund to Reduce Energy Demand Proposal Form

Purpose: 

The purpose of the Fund to Reduce Energy Demand (FRED) Request form is to justify to the Office of Performance, Strategy and Budget (PSB) and the Executive Office (EO) the need for funding to support an investment in projects/initiatives designed to reduce energy use/waste generation and result in energy cost savings. The form also requests information on the project/initiative workplan, including the proposed project’s scope, schedule, and budget.  Specifically, the form collects information on:
· The rationale for the proposed project/initiative;
· The body of work necessary to accomplish the project/initiative;
· Financial, energy use/waste generation, and other impacts;
· A timeline for accomplishing the body of work; and
· A detailed cost estimate for the body of work.
  
General Guidelines:

· While this document must justify the funding request, it should do so in a clear and concise manner and should articulate this rationale in 10 pages or less, including the cost tables.
· Projects/initiatives may apply for funding as long as they meet the following criteria:
· The project/initiative results in the reduction of net energy usage by King County.
· The incremental energy investment costs have a positive Net Present Value (NPV).
· If project/initiative involves a loan from a common pool, the project/initiative has a payback period of 10 years or less.
· The project/initiative does not violate any labor agreements or MOUs

· To apply for funding, complete this form, providing all the information requested, and submit the form to the PSB SharePoint site along with the 2015/2016 budget documents.  
· Information in this form will be reviewed per the process outlined in the Fund to Reduce Energy Demand Implementation Charter.
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 [Energy Reinvestment Project/Initiative Title] 
Environmental Stewardship and Cost Reduction Proposal Form
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	Project/Initiative Title:
	

	Project/Initiative Subtitle:
	

	Project Number:  
	[Financial accounting system project number, if applicable].

	Date of Submittal:
	

	Agency/Department:
	

	Prepared By:
	[Name and title]
	Phone:


	

The proposed energy reinvestment project/initiative meets the following criteria: (check all that apply)
|_|	The project/initiative is anticipated to result in the reduction of net energy usage by King County.
|_|	The incremental energy investment costs are anticipated to have a positive Net Present Value (NPV).
|_|	If project/initiative involves a loan from a common pool, the project/initiative is anticipated to have a payback period of 10 years or less.
|_|	The project/initiative is not anticipated to violate any labor agreements or MOUs.


Rationale for Funding Request
[bookmark: _Problem/Opportunity_Statement:]
Business Rationale

[Provide a clear and concise description of the rationale for pursuing the project/initiative.  Include a brief description of the energy use/waste reduction impact associated with this project/initiative and how this impact is achieved. (1-2 paragraphs)]  

[Also, complete the table below.  If a particular impact is not applicable to this project, indicate with NA]. 

	Energy Use Reduction/Environmental Impacts
	Estimated Impact
	Units

	Reduction in energy use
	
	MMBTU/yr

	Reduction in greenhouse gas emissions
	
	tons/yr

	Reduction in solid waste generation
	Y or N
	

	Reduction in water use/wastewater generation
	Y or N
	



[Describe any other (positive or negative) environmental impacts this project/initiative could have that are not listed above.]




Funding Rationale

[Include a description of why the agency is requesting funding to address this need.  That is, why the agency is unable to support the project/initiative with existing funds and use future savings to replenish funding. (1-2 paragraphs)]  

[Complete the Life Cycle Cost Analysis worksheet (see page 5 of application, and then use the results to complete the table below.] 


	Energy Use Reduction/Environmental Impacts
	Estimated Impact
	Units

	NPV over the life of the asset/initiative
	
	$

	Payback period
	
	yrs

	Savings to investment ratio
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[Other than those noted to the above, describe any financial impacts for customers or other financial impacts to the County (positive or negative).] 


[bookmark: _Vision_statement:]Project/Initiative Scope of Work
[bookmark: _Toc235943963][bookmark: _Toc236212987]
[Describe the tasks and activities associated with the proposed project/initiative. (3-4 paragraphs)]


Project/Initiative Impacts, Feasibility, Risks, Goal Alignment

[Address the questions below with regard to other impacts, feasibility, risks and goal alignment associated with undertaking the project/initiative.]

Labor Implications

Does the project/initiative infringe upon any labor agreements or MOUs?  Describe.

Does the project/initiative involve labor implications such as changes in work or elimination or creation of jobs?  If so, describe these and discuss how you will involve the Office of Labor Relations.  

If bargaining is required, please discuss any financial implications specific to bargaining and include these in Life Cycle Cost Analysis (LCCA).



Political Feasibility

Are there political issues associated with this project?  If so, describe these and the risk mitigation plan to address these issues.


Implementation Risks – Project/Initiative Management /Capacity

Has the agency had success implementing similar types of projects/initiatives in the past?  If, so, provide examples.  If not, describe a plan to ensure success.  This information should to be consistent with risks in the LCCA.  

If applicable, are there in-house resources that can perform routine/corrective maintenance on the asset? O&M costs should be included in LCCA.

How dependent is success on operational behavior? Please describe.

What are the training needs associated with success?  Training needs should be included in LCCA.


Implementation Risks – Technology /Initiative

Has the technology/initiative established a record of cost savings over time from reduced energy use or waste generation?  Please describe.  This information should be consistent with risks in the LCCA.  

Has the technology/initiative proven to last for the duration of time used in NPV?  

Does the technology/initiative have an established record of O&M costs? O&M costs should be included in LCCA.

If applicable, are there viable outside vendors that can cost effectively perform routine/corrective maintenance? O&M costs should be included in LCCA.


Equity and Social Justice Impacts

Does the project/initiative have a disproportionate negative impact on low-income, minority, or non-English speaking communities? If so, how?  Also, are there potential mitigation measures or alternatives that can be implemented? Describe these.
Does the project/initiative enhance equity and social justice within King County? If so, how?



Economic Development Impacts

Does the project/initiative produce short-term jobs?  Does it produce long-term jobs?  Does the project/initiative save jobs?  How many and what is the estimated annual salary associated with these jobs?


Alignment with Other King County Strategic Plan (KCSP) Goals

Does the project/initiative support other KCSP goals, such as customer satisfaction or quality workforce development? Describe impacts.
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[bookmark: _Benefits_Summary_(Tangible_1]Project/Initiative Timeline/Milestones

[Provide information on the project/initiative workplan and timeline by providing anticipated completion dates for the milestones listed below.  Projects that do not involve capital investments may indicate NA for some elements, but capital project should provide dates for all milestones listed.]

	Milestone
	Planned Completion Date

	Planning/Scoping
	

	Preliminary Design
	

	Design/Initiative Development
	

	Implementation
	

	Closeout/Verification
	

	Other
	




Life Cycle Cost Analysis (LCCA) Estimate
Detailed life cycle cost analysis cost estimates are central to the evaluation of energy reinvestment funding requests. Please use the King County LCCA tool, available on the Budget and Business Planning Sharepoint site, to develop a life cycle cost analysis for the proposed option compared to the baseline as well as to other viable alternatives. Please include an electronic copy of the LCCA analysis with this application form and copy and paste the results of the analysis (contained in the summary tab) below. In addition, please provide documentation on sources of estimates.
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Strategy Option 1 - Name Strategy Option 2 - Name Strategy Option 3 - Name

Description Description Description

Simple Payback (Years)

Net Present Value (NPV) ($)

Savings to Investment Ratio

Project Initial Cost ($)

First Year Resource Savings ($)

First Year Non-Resource Savings/Cost ($)

Present Value (PV) ($)

Internal Rate of Return (IRR) (%)

Adjusted Internal Rate of Return (AIRR) (%)

Electricity Use Savings (kWh)

Electricity Cost Savings ($)

Natural Gas Use Savings (Therms)

Natural Gas Cost Savings ($)

Water Use (CCF)

Water Cost Savings ($)

Wastewater Use Savings (CCF)

Wastewater Cost Savings ($)

Total Utility Cost Savings ($)

Vehicle Fuel Use Savings (Gallons)

Vehicle Fuel Cost Savings ($)

Carbon Use Savings (MTE)

Carbon Cost Savings ($)

Green - Better

Yellow - Average

Red - Worse

Gray - No data

Key

Life Cycle Cost Analysis (LCCA) - Summary



Financials

First Year

Utilities

Fuel

GHG
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