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Executive Summary


This memorandum proposes a structure the baseline adjustment process included in the Trial Period of the Energy Management Initiative (EMI) Energy Incentive Program (EIP). The Trial Period will cover a three-month period from April 1 to June 30, 2012. During this phase Operating Units will be informed of their proposed baselines (based on FY2010-11 electricity usage data) and given the opportunity to request clarifying information on, or adjust, the Unit’s electricity usage baseline. Please contact Chuck Frost at cfrost@berkeley.edu for further information or to make a request.
Process Outline


In April 2012, Operating Units (OUs) will receive letters from Physical Plant – Campus Services (PP-CS) announcing the OU’s electricity baseline. These letters will include one summary table which contains the information below (see sample Baseline Summary table below):

Sample Baseline Summary Table:  For EVCP -- University Library
[image: image1.png]Operating Unit

EVCP - University Library

Data Total

Buildings wholly or partially operated by Unit 20
Building(s) Total Assignable SF 3,005,157
Operating Unit Assignable SF 1,017,523
FY 2010-11 electricity consumption 40,563,318
Unit’s Electricity Consumption Baseline 13,270,640
Unit's % of Total Assignable SF 34%





The letters will direct OUs to email the Energy Management Office head, 

Chuck Frost, to request information and indicate the nature of the OU’s concern no later than June 1, 2012. Once the request has been received, the review process will proceed through the following steps:

1) The OU will be provided with Space Management and Usage History summary tables (see examples below) and be invited to schedule a meeting with a representative of the Energy Office to review the information.

a. Space Management Summary

[image: image2.png]Data Evans| Gardner Stacks| Haas School
Building Total SF 277,388 189,425 238,270
Building Total Common Space 137,664 56,321 106,402
Building Total ASF 139,724 133,104 131,868
Unit's % of Building Total ASF 6% 100% 24%
Building Total Electrical Consumption (FY 2010-11) | 3,123,047 4,341,901 3,292,836
Unit’s Electricity Consumption Baseline (kWh) 181,249 4,341,901 801,884





b. Electricity Usage History Summary

[image: image3.png]ASIAN

Building: LIBRARY
Fiscal Year

Data 09/10 10/11

JUL 75,225 83,928
AUG 84,880 81,439
SEP 87,763 81,369
OCT 85,461 83,200
NOV 69,777 75,021
DEC 64,040 67,363
JAN 64,372 65,769
FEB 62,268 60,989
MAR 70,768 68,002
APR 71,847 68,425
MAY 75,135 70,542
JUN 77,371 72,359
YR TOTAL 888,907 878,406





c. If the OU accepts the baseline after reviewing further information, this acceptance will be filed. The adjustment process will conclude. 

d. If the OU does not accept the baseline, the review process will proceed to Step 3.

e. If the OU rejects the Assignable SF (ASF) in any or all buildings, OU will be directed to Space Management and Capital Programs (SMCP) to seek adjustment of the assignable SF on file for that OU. The review process will be suspended pending communication with SMCP.
f. If the OU accepts the Assignable SF, but rejects the pro-rated electricity usage figure of any or all building(s), the review process will proceed to Step 4.

2) The OU will be requested to provide a statement in regards to the baseline stating both the discrepancy between the proposed baseline and the OU’s alternate baseline with evidence to support this discrepancy (e.g. energy intensive uses by other OUs in same building).

3) Statement of baseline adjustment will be reviewed by the Energy Office.
a. If Energy Office staff determines the request to be without merit, based on the evidence, the request process will conclude. 

b. If Energy Office staff determines the baseline adjustment request merits further investigation, review process will proceed to step 6.

4) Energy Office staff will investigate the stated discrepancy and attempt to quantify it.

a. If Energy Office staff verifies the discrepancy to a reasonable degree, baseline will be adjusted, pending Energy Manager approval. Review process will conclude.

b. If Energy Office staff finds the evidence presented incomplete or inadequate, review process will proceed to Step 7. 

c. If Energy Office staff disproves the discrepancy, review process will proceed to Step 8. 

5) The OU will be directed to resubmit evidence no more than once. Repeat Steps 5 and 6. 

6) The OU will be notified of negative determination of the review and presented with documentation supporting the determination. The OU will be asked to acknowledge this notice.


a. If OU accepts determination, the review process will conclude. 

b. If OU rejects determination, the review process will proceed to Step 9.

7) The Energy Manager will schedule a meeting with the OU liaison and the Energy Office staff who processed the review to record the nature of OU’s concern and seek resolution.

a. If the OU and Energy Manger are able to reach a resolution, the review process will conclude.

b. If the OU and Energy Manger are unable to reach a resolution, the process will proceed to step 10. 

8) The Energy Office will present the OU’s baseline adjustment review and all supporting documentation to the EMI Steering Committee (or designated member(s) of the Steering Committee). 

a. If the Steering Committee determines the review does not merit further consideration, OU will be notified and the review process will conclude. 

b. If the Steering Committee elects to consider the baseline adjustment request, Steering Committee will make a final determination of the request and direct the Energy Office on next steps. 
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